YOUR FIRST YEAR AS A BOY SCOUT

· Organization into a New Scout Patrol

· Immediate positions of responsibility-all New Scouts will serve in a POR sometime within the first year

· Full participation in the troop

· Election of Patrol Leader

· Appointment of other Patrol Officers

· Participation in the Patrol Leader Council to help plan the activities and program of the troop

· Assistance from older Scouts

· Advancement

· Most New Scouts will advance to at least Second Class

· Several will advance to First Class while earning at least three merit badges

· One outdoor activity per month

· New Scout campout in Willard's Woods

· White Mountains

· Deep Freeze

· Participation In Town Activities

· Patriots' Day

· Veterans' Day

· Flag Day

· Other town events

· Summer Camp-up to two weeks

· Wilderness camping - Camp Bell

· Emphasizes patrol method

· Basic outdoor skills

· Group activities chosen by patrols

· Excellent New Scout program which will help Scouts advance to First Class within their first year

· More traditional summer camp - Hidden Valley

· Emphasizes troop camping although organization by patrol is still important

· Individual merit badge work

· Group activities

· Emphasis on earning Swimming and First Aid merit badges

· Another excellent New Scout Program

ORGANIZATION

· Scout Leadership with adult supervision for safety rather than adult leadership

· Basic unit of organization is the Patrol

· 5-8 Scouts

· Typically age-based, but that blurs with older Scouts

· Leadership

· Troop led by the Senior Patrol Leader

· SPL has two or three assistants called Assistant Senior Patrol Leaders

· There are other troop-level staff positions such as:

· Scribe

· Quartermaster

· Chaplain's Assistant

· Patrols are led by elected Patrol Leaders with other leaders appointed by Patrol. Leaders with concurrence of Patrol members

· Assistant Patrol Leader

· Scribe

· Quartermaster

· Grubmaster (event-specific)

· Adult coordination by Troop Committee led by Committee Chair

· Adults needed for support positions

· Event coordinators

· Advancement coordinator

· Treasurer

· Summer Camp

· Fundraising

· One major event per year with all money going back to Scouts

· Scholarship aid available

TYPICAL TROOP MEETING

· Opening Flags

· Patrol Corners

· Preparation for events

· Recovery from events (tent folding, gear check, etc.)

· Other activities

· Education and Advancement

· Instruction and signoff for Tenderfoot, Second, and First Class requirements

· Merit badge classes (Emphasis on First Aid merit badge for New Scouts)

· Games

· Closing

· Scout announcements

· Adult announcements

Special Events

· Patrol Leader Council (PLC) - once a month

· Plan program

· Talk about problems

· Devise strategies to deal with problems

· Guide/Instructor Council (OIC) - once a month

· Talk about any problems

· Discuss what is being taught and how best to teach it

· Special Programs (occasional)

· A visit from Trog

· Climbing Mount McKinley

GEAR

· Should Have

· Sturdy boots

· Rain gear

· Flashlight

· Layered outdoor gear appropriate to season

· Groundc1oth (plastic sheeting will do fine)

· Eating utensils

· Class A Scout shirt

· Troop will give each New Scout:

· Flashes (shoulder loops)

· Neckerchief.

· Class B shirt - additional Class B shirts available inexpensively

· Will Need Eventually - can rent or borrow for first trips

· Pack

· Sleeping pad

· Sleeping bag

· Nice To Have - but wait to purchase 

· Compass

· Safe pocket knife

· Does Not Need

· Electronics - radio, CD player, tape player, iPOD, etc, 

· Personal tent - troop will supply all patrol equipment

