Hi all,

A big Thank You to all who participated.

As you know the big issue was the weather.  I think the town did the 
right thing in canceling, as safety was the first consideration.  As we 
were little effected by the weather indoors, we did not have to cancel. 

We served about half as many people as we usually do.  This of course 
had a financial impact on us.  The current net is about 40% of the usual 
net of the past couple of years.  This is not very good.  As Hank said 
we will survive if we tighten belts a little. 

On the other hand there may be other opportunities to raise funds this 
year.  We will continue to explore options and will communicate them 
with you as we encounter them.

That said,  it was another superb Pancake Breakfast.  I cannot thank all 
of you individually, even though you all deserve it!  I would, however, 
like to mention a few of the highlights.  Bear with me, it is long, but 
there are a lot of good things to report.

1.)  Due to the efforts of a few people, led by Margaret Stebbins, and 
also including Lien Ho, and two scouts, Raymond Stebbins and Wilson Ho, 
we now have six corporate donors.  Joining our long-term sponsor, Wilson 
Farms (3 cases of oranges), are Roche Bros. ($100 gift card), Stop & 
Shop (milk, ice, oil and cleaning sponges), Lexington Ace Hardware 
(garbage bags, zip-lock bags, air fresheners and masking tape), 
Alexander's Pizza (forks and knives), and Dunkin Donuts (Corner of 
Marrett Rd and Waltham St. - coffee).  Roche Bros. donated twice as much 
as we asked for!  When on one of my trips to Alexander's, I said Thank 
You to the owner, he wanted to make sure that we talk to him next year 
also.  I was talking today with Claire Martin, who ably womans the 
church office and who was at the breakfast, about the donation from 
Dunkin Donuts.  She said that was really good coffee. (But so was 
everything else).  Way to go guys!

2.)  We managed to mix up our signals and ended up with no seed money 
for the cash box.  We discovered this late Sunday afternoon.  Of course, 
no banks were open.  Lien Ho volunteered her rainy day cash fund and 
Cathy Murphy, the manager at Stop & Shop was willing to cut into her own 
change reserve to help us out of the jam.  Thanks to both of you!

3.)  Dave Gardner, our District Chairman, who runs Boyds Direct, a 
printing and mailing company, took one of our old signs and reset it 
using brand-new, full- color graphics;  then printed and laminated them 
all for a nominal cost.  Thanks Dave.

4.)  Of course, yours truly did not think of the need for more poles for 
the signs until the week before.  Steve Palmer, the father of one of our 
new scouts Daniel Palmer, not only volunteered to get them, but donated 
them to the troop.  Thanks Steve.

5.)  During setup we discovered that an increasing number of tables have 
damaged edges.  One of them was fixed with black duct tape - I didn't 
know it came in black.  Glen Bassett volunteered to get some and fix the 
tables.  The tables looked so perfect when Glen was done with them, that 
one would have thought that was the way they were supposed to look.  And 
on top of it, Glen donated the tape.  Thanks Glen.

6.)  Another setup issue which had to do with food storage was not 
enough cooler/refrigerator/freezer space.  Ed McHugh came to the rescue 
and brought us three coolers, a hammer to fix the mixer bowl, which has 
been dented for years and extension cords.  Thanks Ed, the coolers were 
a life-saver.  And we still owe you an extension cord.

7.)  Those scouts who in past years struggled on top of ladders to put 
up the welcome sign that you see as you enter Keilty hall may have 
noticed that we did not put up a sign this year.  Last year we had a big 
problem making sure that the sign stayed put.  Well, I guess we 
succeeded in fixing that problem as we forgot to take it down and it 
stayed up for the entire year.  One of St. Brigid's parishioners saw the 
sign and decided we needed a better one (Boy, were they ever right!).  
Magically, one appeared semi-permanently affixed.  I will never have to 
worry about it falling off!  And it is gorgeous.  In case you missed it, 
look for it the next time you are in Keilty hall.  The donor, who has a 
nephew, who is an Eagle Scout wishes to remain anonymous.  I prevailed 
on Sheilah Dreyer, who knows the donors and was sworn to secrecy by them 
to extend our invitation to them to the Pancake Breakfast.  I hope they 
came.  Thank you from the entire troop.  Sheilah, would you, please, 
extend our heartfelt Thanks to them?

8.)  This year we have a new vendor helping us out.  This is TriMark 
United East, a restaurant supply company.  We found them through the 
efforts of the east coast representative of Cambro, Dave Allard.  As 
many of you now know, Cambro makes the light brown insulated drink 
dispensers that we have had for many years now.  This year, we actually 
started calling them "Cambros".  Dave got me in touch with Theresa Carol 
of TriMark.  We purchased 5 more Cambro insulated drink dispensers, 
obviating the need to a.) scrounge church equipment, b.) hand carry 
coffee in small carafes to the VIP serving area and c.) running hand to 
mouth (just about literally) in making coffee for the usual large rush 
of folks that did not happen this year.  We also purchased a Cambro 
container that can hold up to 6 standard steam table trays of food.  
This will do the same for having enough pancakes for the rush of 
customers as the drink containers do for the coffee and other liquids.  
Plus we found that some of our past purchasing problems can also be 
eliminated by relying on TriMark's inventory of disposable paper and 
plastic products.  We did not buy everything from them, but made a good 
start in getting to know them.  Thanks Dave and Theresa.

9.)  Theresa of TriMark discovered that the food storage container would 
not be here in time.  She asked Dave to help us out.  Dave delivered to 
us his display model as a loaner.  He went way out of his way to do this 
and later again to pick it up.  That was well above the call of duty.  
Thanks Dave.  It is fitting that the containers are now known as Cambros.

10.)  The Silva's, the lucky so and sos went south to a warmer climate, 
thus missing our noreaster.  They wanted to contribute regardless and 
wrapped 1000 sets of knifes and forks in napkins.  Of course we found 
out at the last minute that our order of napkins was the wrong kind and 
Steve had to make a rush trip to BJ's to acquire some.  Thanks Steve and 
the whole Silva family.

11.)  Bonnie Osborn did a fabulous job of shopping, even with all the 
curve balls we threw her way because of the new vendor and because of 
the last minute donations.  Thanks Bonnie.

12.)  My own church had a solution to a problem we have had for years on 
how to clean the grills.  They introduced me to a grill cleaning kit, 
which works very well on all sorts of grills, whether mostly clean or 
absolutely filthy.  TriMark had a similar kit for cheap money.  It saved 
at least an hour of hard labor.  Thanks Plymouth Church.

13.)  We have been getting exceptional and extraordinary help from our 
host church.  Claire could not be nicer and more helpful with everything 
from reserving rooms to tax exempt forms.  Bill Heavey, who manages much 
of the church property, has been incredible.  Issues about the 
bathrooms, about equipment in and around Keilty hall, which were 
problems in the past, have definitely become non-issues due to his 
efforts.  Thanks Claire and Bill.  When any of you see them next, make 
sure to say Thank You.

14.)  Our friends, who host our Deep Freeze camp-out each year, the 
Rolfsons sold us half of their maple syrup production in order to allow 
us to offer maple syrup again this year.  The sixty 8oz bottles didn't 
last half the time we were open.  So Eric, if you have more production 
next year, we can sell even more.  Thanks for all you do for this troop!

15.)  Joyce Balich took on the job of trying to get us more publicity.  
We were not particular successful, but her attempt was valiant.  Maybe, 
if we keep bugging the editors each year, we will have more success.  
Thanks Joyce.

16.)  Mary, my spouse complained that she had little to do as volunteer 
coordinator.  This was due to the success of the e-mail campaign, 
coupled with the first ever use of the web site for sign-ups.  Teresa 
Keh kept the web-site up to date, while Franco Wong, my able assistant 
and manager-in-training and I manned the e-mail lists and its 
responses.  I finally figured out how to get the special characters out 
of the e-mail lists (Type it directly in Thunderbird, instead of in 
Word.)  Thanks Mary, Teresa and Franco.

17.)  The new e-mail alias (which hasn't yet been abused) of 
pancakes@troop160.com has been immensely useful in allowing more than 
one person (Franco and I this year) to respond to questions and other 
volunteer e-mail.  I will take credit for that idea.

18.)  Hank has been telling the horror story of the bathroom backup for 
so many years now, it has become a legend.  Well, we had a mini repeat 
of it this year.  The bathrooms did back up to the point that there was 
water on both bathroom floors.  Thankfully it wasn't much more than 
water.  And again and even more thankfully, the situation solved itself 
quickly and we could mop up the floors with a strong detergent.  Our 
SPL, Jeff Gilbert and Hank sprang into action faster than you could say 
"flood".  We redirected folks to the other building, where the walls 
just got painted (good timing), so it looked real good.  And a special 
Thanks to Mike Ames for taking on the task of mopping.  Thanks guys!

19.)  With the low attendance due to weather, we tried hard not to waste 
food.  This took a lot of effort from a lot of folks.  We kept the 
orange juice mostly in the church freezer and in Mike Ames's freezer, so 
less would defrost.  We kept the sausages in freezers with a few in ice 
boxes and the refrigerator to have different levels of readiness.  We 
cut oranges as needed so a full unopened case could be returned to 
Wilson Farms on Monday afternoon.  We ended the day with a large 
quantity of fully frozen sausages in Gerry Abegg's freezer, a lot never 
defrosted OJ in Mike Ames's freezer, the remaining butter in Gerry's 
freezer and the Half & Half in several different refrigerators.  The 
milk was donated to the church, while left-over pancakes and a few 
oranges went to the Bristol Lodge, a soup kitchen in Waltham.  Thank you 
all for the use of your freezers.  Thank you also in advance for taking 
an inventory of what is in your freezers or in your refrigerators and e-mailing that information to me.   And a thank you to all who worked 
hard not to waste any food with an uncertain attendance.

20.)  A scout (or two) is ...  helpful ...  and reverent.  The weather 
also had some interesting other effects.  Two of our scouts, Geoffrey 
Cooper and Keith McHugh came in soaking wet with Geoff holding a 
properly folded but completely soaked large US flag to his chest (making 
him wetter, of course).  The line holding the flag, snapped under the 
weight of the totally soaked flag whipping in the fierce gusts that we 
had.  The boys found the flag on the green, folded it in the rain and 
came back with it.  We dried it and I delivered it to the Town Manager's 
office Tuesday morning.  Thank you boys.  That was a demonstration of 
true scout spirit.

21.)  A major Thank You to all who manned and womaned the kitchen, 
served the food, set up and cleaned up before and after.  We could not 
do it without your support.

22.)  There were two people, without whose help and approval this 
project would have been much more difficult.  These are my wife, whose 
support all along has been invaluable and my son, who was there for many 
setup projects, and worked from the moment we opened the door right into 
cleaning time.  Thanks for your support.

23.)  And last, but definitely not least, a Thank You to your future 
Pancake Breakfast coordinator, Franco Wong, for a huge job of helping 
this year and the willingness to take on the job next year.

I have had a lot of fun doing the job these many years.  I look forward 
to helping in a different capacity.

Yours in Scouting,

Charles









